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STRATEGIC PLAN
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"Celebrating Culture, Empowering Africans, Driving Change"
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Our Core Values

Excellence &  Community Integrity & Inclusion & Cultural

Innovation Engagement BAccountabilit Belonging dride

At the Africans’ Society of Strathcona County (ASOSC), our work is grounded in a set
of core values that guide our mission, vision, and daily interactions within the

community. These values reflect who we are, what we stand for, and the future we

strive to build
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Strategic Priorities
2025- 2027

e Cultural Celebration & Preservation

e Community Integration & Support
e Health, Wellness & Financial Empowerment

e Talent Development & Youth Empowerment
e Organizational Sustainability & Governance
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Implementation Roadmap
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Evaluation Metrics

e Track participation and attendance in cultural events and

(—)

programs - at least 20% increase yearly

e Satisfaction of programs & events attendees - at least 80%
improvement rate over the years

e Number of sustainable projects over the years.

e Monitor the number of African Youth innovation & leadership
roles in the community - 20% increase over the years

e Track steady growth in membership, partnerships and

perational funding.
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" THANK YOU!

e Getinvolved and make a difference!
e Register as a member.
e Join our team of passionate volunteers as a guest speaker or trainer,

or in organizing events, facilitating educational sessions, mentoring

youth, and supporting community development projects.

Volunteering with ASOSC is a meaningful way to give back to our BUSAYO DISU
community while celebrating African heritage Found:w f;;ecs'de”tr
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